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REPORT OF COMMITTEE ON CHAPTERS 

Your committee calls the attention of members of the Asso- 
ciation to the article of the of the Constitution concerning chapters 
or local branches, points out the reasons for their creation, and 
makes certain suggestions with regard to their organization and 
conduct. It then proposes amendments to the by-laws of the 
Association which are intended to facilitate the work of chapters and 
their co-operation with the general. Association. Two hitherto un- 
published chapter constitutions and a model program for chapter 
meetings are appended. 

I. Article XI 

Whenever the members in a given institution number seven 
or more, they shall constitute a Chapter of the Association. 
Each Chapter shall elect annually a President, a Secretary, and 
a Treasurer, and such other officers as the Chapter may deter- 
mine. It shall be the duty of the Secretary of the Chapter 
to report to the Secretary of the Association the names of the 
officers of the Chapter. In case of failure of any Chapter to 
elect the officers above provided for, the President, Secretary and 
Treasurer of the Association shall have power to appoint from 
among the members of the Association connected with the in- 
stitution concerned, officers for the Chapter in question. 

Purposes and Conduct of Chapter Meetings 

The principal functions of meetings of local Chapters are three: 

(a) to discuss questions of general interest to American college 
and university teachers; 

(b) to discuss current local questions of educational method 
or policy, or of professional obligation and privilege, in a 
freer, more informal and more thorough way than is usually 
possible in faculty meetings; 

(c) to take action upon specific matters of Association business 
submitted to the Chapters by the Council or Executive 
Committee of the national organization. 

There is reason to think that the importance of these functions, 
and especially of the first, is not appreciated by all Chapters; some 
further comment upon them may therefore be useful. 
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14 AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS 

There are manifestly many problems which — with local variations 
— confront all or most American institutions of higher education; 
there are also questions of national educational policy which concern 
such institutions collectively; and there arises from time to time the 
need for vigorous and persistent effort for the raising of standards, 
the improvement of conditions, or the correction of abuses — an effort 
which can be effective only through the co-operation of the general 
body of the profession, or through the official participation of many 
institutions. The Association is founded upon the conviction that 
these common problems should be settled through — or certainly 
not without — the common counsel of the men and women actively 
engaged in teaching and research throughout the country, and not 
solely by the judgment of a small number of men, partly of other 
professions. The prime functions of the Association indeed, are, 
first, to assist in the formation of a judicious and informed professional 
opinion on matters of this kind; and second, to make that opinion, 
when formed, articulate and influential. For these purposes, certain 
processes have been devised by the Association. They are as follows : 

(1) the selection by each annual meeting, after recommenda- 
tions by the Council, of specific questions — usually not more 
than two or three — for consideration by the Association 
during the ensuing year, so that the thought of members 
may be directed at the same time upon the same issues; 

(2) the preparation of reports upon these questions by special 
committees; 

(3) the discussion of the questions^ in the light of these reports, 
by local Chapters; 

(4) the communication of any conclusions reached by Chapters 
to the Secretary, for publication in the Bulletin; 

(5) usually, final action at a subsequent annual meeting, now 
composed of delegates of Chapters. 

If the discussions by Chapters are omitted, the plan breaks down 
at its most essential point. For without such discussions the care- 
fully collated facts and carefully considered recommendations of 
Committees fail to receive either consideration or criticism from the 
general membership; the Committees' suggestions are likely to fail 
of practical effect because the question of their possible bearings upon 
local conditions or problems is not definitely taken up; and adequate 
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REPORT OF COMMITTEE ON CHAPTERS 15 

assurance is lacking that the policy and program of the Association is 
representative of the opinions prevailing in the profession. 

Without regular — not necessarily frequent — Chapter meetings, 
with frank and vigorous discussion of definite local and general 
questions, at least half the possible efficiency of the Association, as a 
means for maintaining and improving educational and professional 
standards and for giving the guild of scholars due voice in the deter- 
mination of educational policies, is likely to remain unrealized. 1 

It has been found desirable in order to stimulate interest in 
local meetings to appoint a committee to arrange the program. 
At least two meetings, more if possible, should be held during the year, 
at one of which a delegate to the annual convention should be ap- 
pointed. More members will probably attend the meeting if it is 
held following a dinner. Efforts should be made to see that all 
eligible members of the faculty have an opportunity to join the local 
chapter, also to establish chapters in neighboring institutions where 
none exist. At chapter meetings the following topics may be dis- 
cussed as well as others that may occur to members: 

The special topics designated in the Bulletin for local consideration. 

Questionnaires sent out by the Secretary or Chairmen of com- 
mittees. 

Matters assigned to the committees of the Association. In many 
cases information or suggestions may then be forwarded to the com- 
mittee in question. 

The reports of committees that have been published. 

Other matters mentioned in the Bulletin. 

Questions of local importance; such as, the securing of a judicial 
committee to consider cases of dismissal, faculty participation in 
appointments, etc. 

Nominations for committees and offices of the Association. 

Suggestions to the Secretary of the Association of topics to be sub- 
mitted to chapters the following year. 

II. Proposed Amendments to the By-Laws of the Association 

a. The Council may allow the establishment in an institution of 
more than one chapter, if such action is deemed necessary on account 
of the geographical separation of different parts of the institution. 

» Cf. Bulletin, Nov., Dec, 1921, pp. 21, 22. 
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(Such situations are found, for instance, at Cornell University and 
at the Universities of California and Montana.) 

b. A chapter may invite to its meetings any person it desires who 
is not eligible for membership; such as, administrative officers and 
persons who have taught less than three years ; those whose work can- 
not be classified as teaching or research, or members of the Association 
who are not members of the chapter. It may establish if it sees fit 
a local membership grade for instructors and assistants who have 
taught for less than three years with or without annual dues of one 
dollar or less. If it seems desirable the chapter may meet with other 
local orangizations. (This proposal is made in order to render more 
explicit the present policy of the Association and to meet the needs 
of certain chapters. The question has been raised of election to 
honorary membership in chapters of local administrative officers. 
While in many cases no harm would result from such a step, it is 
probable that the work of certain chapters would thus be seriously 
interfered with and that invitation would cover all cases in which it is 
desirable to secure the presence of administrative officers at a chapter 
meeting.) 

c. Chapters may not communicate directly with local authorities. 
Matters of importance should be referred with recommendation to 
the Council of the Association. In matters of purely local interest, 
professors should act as members of the faculty rather than as mem- 
bers of the Association. (Otherwise there is danger that the chapter 
may put the Association in an embarrassing position and that the 
members of the faculty who are not members of the Association may 
resent the interference of the chapter in local matters. It is of course 
desirable to have free discussion at chapter meetings of all matters 
of interest to the institution, but it is not necessary or desirable that 
the chapter as such should communicate directly with the president 
or other governing officials of the institution.) 

d. The ruling of the Council allowing a rebate of twenty-five 
cents per member to chapters if needed for local expenses should be 
accepted as the regular policy of the Association. 

e. The question of a subsidy should be left to the Council. If 
the finances of the Association permit and if the delegate of a chapter 
travels more than five hundred miles to a meeting of the Association, 
it would seem desirable that the mileage in excess of five hundred 
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REPORT OF COMMITTEE ON CHAPTERS 17 

miles each way should be paid by the Association. The Committee 
recommends that this plan be tried for a year and continued if found 
expedient. 

F. C. Blake 

R. C. Brooks 

F. H. Dixon 

V. Karapetoff 

H. C. Lancaster, Chairman 

A. O. Lovejoy 

C. M. Smith. 

APPENDIX I 
Chapter Constitutions 1 

Constitution of the Wyoming Chapter 

Article I — Name 

The name of this organization shall be the Wyoming Chapter of 
the American Association of University Professors. 

Article II — Purposes 

The purposes of this organization shall be those of the National 
Association; to facilitate a more effective co-operation among teachers 
in the University of Wyoming, to promote the interests of higher edu- 
cation and research, and in general to increase the usefulness and 
advance the standards and ideals of the profession. 

Article III — Membership 

For membership in the Wyoming Chapter a teacher or investigator 
in the University of Wyoming must conform to the regulations of the 
National Association and must be recommended by a majority of the 
members of the local Chapter. Membership in the local Chapter 
shall terminate on the withdrawal of the member from the University 
of Wyoming, or on non-payment of dues for one year. 

i The constitution of the George Washington University Chapter will be found in the Bulletin 
for April, 1921, p. 10. The By-Laws of the Purdue University Chapter are printed in the 
Bulletin for October, 1920, pp. 6, 7. Article I has since been amended so that election of mem- 
bers does not require a written ballot. 
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Article IV— Officers 

The officers of the Chapter shall be, a Chairman and a Secretary- 
Treasurer. 

Article V — Dues 

Membership dues in the local Chapter shall be paid annu- 
ally. 

Article VI — Meetings 

The Chapter shall meet once a month for discussion or the trans- 
action of business, during the regular sessions. 

Article VII — Amendments 

The Constitution and By-Laws of the Wyoming Chapter may be 
amended at any regular meeting, by a three-fourths vote of the 
members in good standing. 

By-Laws 
I. — Election of Officers 

I . Time of election — The annual meeting for the election of officers 
of the Chapter shall be the first meeting at the opening of the Fall 
Term. 

II. Length of term — The Chairman shall serve for a period of one 
year, and the Secretary-Treasurer for two years, election of the latter 
to take place in the odd years. 

II. — Duties 

The duties shall be those regularly recognized as those pertaining to 
the offices of Chairman, and Secretary-Treasurer. 

III. — Quorum 
A quorum shall be two-thirds of the members. 

IV.— Dues 

The annual dues of the Chapter shall be one dollar payable on or 
before the second meeting of the academic year or on election to the 
Chapter. 
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Proposed Constitution of the Iowa State College Chapter 
Article I — Purposes 

The Iowa State College Chapter of the A. A. U. P. shall have as 
its objects, co-operation with the Association and the advance- 
ment of standards and ideals of teaching and research in this 
college. 

Article II — Membership 

Membership shall be as prescribed in Articles II and XI of the 
parent Association. 

Article III — Officers 

The officers shall be a President, Vice-President, a Secretary and 
a Treasurer. They shall be elected at a regular meeting in November 
of each year and shall serve for one year from the date of their elec- 
tion or until their successors shall be elected. 

Article IV — Dues and Assessments 

The annual dues shall be $1.00 per member. The fiscal year shall 
begin November 1st. 

Article V — Quorum 
Eight of the active members shall constitute a quorum. 

Article VI — Meetings 

The President shall call at least one meeting during the first two 
months of each quarter. He shall call a meeting at any time when 
two members of the chapter request him to do so. 

Article VII — Amendments 

This Constitution may be amended at any meeting by a majority 
vote of the entire membership of the chapter; provided that the pro- 
posed amendment shall have been submitted in writing at a previous 
meeting, and the Secretary shall have informed all members in writing 
of it. 
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APPENDIX II 

A Model Program of Chapter Meetings 1 

October. Election of officers. Chairman authorized to appoint 
standing committees and prepare programs. Informal 
discussion: 

(1) Should tuition be increased to provide for increase 
in salaries? 

(2) Should attendance be limited? 

(3) What can be done to improve the quality of in- 
coming students? 

(4) How can a student who is out under the rules 
rehabilitate himself? 

Committee appointed to study third topic. 

November. Appointment of delegates to annual meeting. Dis- 
cussion: "How may the stadium campaign be used 
for the advantage of the University at large?" Dis- 
cussion of the proposed four-quarter plan. 

December. Reports of committees. Discussion of classification 
of teaching force of the University with salary range 
for each class. 

January. Discussion of the four-quarter plan. 

March. Report on conference with President concerning pro- 

posed salary scale. Report of annual meeting. Report 
of committee on scholarships. Discussion of state plan 
of reorganization. 

April. Discussion of report on National Educational Legis- 

lation. 

» Ohio State University, 1920-21. 
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